2007 Annual Meeting of the Young Road Owner’s Association

July 26, 2007

Held at the Lou Buker Building/Center on Armory St. in Augusta, ME

6:30 p.m.

All attending the meeting were asked to sign in (see sign in sheets) and prior to the start of the meeting Tom Deschaine, Secretary and John (Jack) Wilson, Treasurer reviewed the lists to determine a quorum of members in good standing (that is, dues have been paid for the 2006-07 year) and to determine a quorum.  Both were in agreement that there was a quorum of households present and proxy votes received prior to the meeting.  Seventeen (17) households and eight (8) proxy papers for those unable to attend established a quorum to hold the meeting and for a quorum for by laws changes as determined by a review of language in the By Laws of the Young Road Association ( YROA). President Ron Uecker called the meeting to order at 6:37 p.m...  He suggested that someone make a motion that the secretary’s report be accepted as presented (written copies were distributed prior to the start of the meeting).  Be it resolved that the secretary’s report of the YRA annual meeting of 2006 be accepted as presented by having the secretary cast one vote.  (Motion made, second, vote held, passed with all in favor).  
The Treasurer, John (Jack) Wilson presented his report by explaining and review segments of his report which he felt might need explanation such as notification to those owing dues, willingness to allow a payment plan or a form sent to folks allowing for hardship circumstances.  He has received little feedback from folks who have not made payment to date or who are behind in payments. He explained how to interpret a financial transaction report of expenses for 2007 (7/1/2006 through 6/30/2007).  His reported included a list of people who have not joined YROA and those who have not paid dues for ’06-’07. His report included a list of 36 members in good standing for the 2006-07 year out of 49 property owners on the Young Road. He mentioned the grader fund and liability of a loan to be paid back on the grader which is one thousand dollars a year.  At this time, the YROA owes $7000.00 for the grader and that dues had been collected during the month of July 2007 of around $1600.00 (Please refer to his report for details.)  As of 6/30/2007 there was a balance of $2101.37 which will be carried over to the 2007-08 fiscal year.  There was discussion about who is able to operate the grader and this question was addressed by John Poor, Road Commissioner.  Also, Gregg Trask questioned whether or not the grader was big enough to do the job/grade road effectively.  Gregg Trask raised the question- Does the YROA insurance on the grader cover the operator of the grader?  President Ron Uecker said that he would check on this matter with the insurance company. Be it resolved that the treasurer’s report be accepted as presented by the treasurer (copies were also distributed to folks upon arrival prior to the start of the meeting). (Motion made, second, vote held, passed).
Road Commissioner John Poor presented his report (see his written report distributed to those attending this meeting). John highlighted his report by mentioning a culvert replaced near Tabor’s property and the need for gravel to be hauled in for grading this past spring for sections of the road that were very muddy.  He mentioned that Ray White of White and Bradstreet had donated parts and materials to repair the grader and that the grader is now in great shape.  During the 2006-07 fiscal year around 62 man hours were donated to operate the grader in grading Young Road. John mentioned that the City of Augusta has given the YROA three (3) years from the date of a letter he received to remove a tree and stump located near the McDougal’s driveway. The cost to remove this tree is between $1500-2000 given current estimates to do this work. John mentioned that there may be a clean up day in the fall to chip brush and that the cost of a small chipper for brush (rental cost) is around $150.00 for a day.  It was suggested that folks pile brush with the butt end of brush facing the road.  One member suggested that each landowner take care of their brush instead of having the association do this.  It was mentioned by several that it would be best for the association to do this as most of the land in question for brush removal is not owned by folks on the water side but by one or two landowners and that the association has the authority/responsibility to do this.  It was indicated that realtors in the area should be informed that there is a road association (YROA) and that annual dues are assessed and that a packet of information should be made available to new buyers.  One member felt that it was up to the landowner selling to inform the realtor of a road association and dues on a form that is completed by the seller of property.  President Ron Uecker said that he would inform area realtors that there is a road association for the Young Road (YROA) and that dues are assessed annually etc.  With reference to the City of Augusta indicating that a tree/stump be removed, John Poor mentioned that the road was accepted by the city several years ago and that there have not been any changes in the condition of the tree and thus he did not understand why the city was asking for removal of the tree at this time. Following discussion and general consensus that this request did not seem appropriate or fair, a motion was put forth- Be it resolved that the YROA challenge the city order to remove aforementioned tree as it does not appear to pose a threat or hazard. (Motion made, second, voted, passed)
Election of Officers - Ron Uecker mentioned that the current YROA board members served as the nominating committee and present the following slate of officers to be voted upon for the year 2007/2008-Board of Directors of the Young Road Owners Assoc.-
President- Ron Uecker

Road Commissioner- Dean Smiley 

Secretary-Margaret McFadden

Treasurer- John (Jack) Wilson

Members-at-Large- Richard Harvey, Tom Renckens

President Ron Uecker entertained other nominations to be considered.  Hearing none, a motion was made- Be it resolved that the secretary of the YROA cast one ballot for the slate of officers as presented to serve as the YROA Board of Directors for the 2007/2008 year (or a term of office as indicated by the By Laws).  (Motion made, second, voted, passed).  The new officers were welcomed by President Ron Uecker and he thanked John Poor, Road Commissioner and Tom Deschaine, Secretary for their dedicated service to the association.
There was a discussion of a change in By Laws in order to move the annual meeting date and collection of dues to March 1st of 2008 (and any given year thereafter).  Some folks felt that with taxes in March that it would be even more difficult for some folks to pay   YROA dues in March.  Greg Trask questioned the need to repair the road as he felt it had been fine since he had lived on the road (over 10 years). John Poor mentioned that ditching of the road is needed in order to improve the water quality of the lake and reduce the load of phosphates.  Pat Williams indicated that he felt that the road now was in better condition than it have ever been and that the reason for mud/ruts is because of clay base due to poor gravel deposited by city in the past and that clay needs to be replaced with gravel and that in the past many folks were unable to get in or out of the road with a car.  Greg disputed the need for road repair or improvements. Jane Coryell asked that the meeting get back on target with the discussion. Then, several folks indicated that we should collect dues on March 1st but keep the annual meeting date around the same time in July as more folks would be able to attend in the summer.
A motion was made to amend the By Laws- Be it resolved that the By Laws of the YROA be amended to collect dues on March 1, 2008, and on the same day of each year thereafter . . . (Article XII) and that Article VII remain in the By Laws as currently stated (no change) as the Association shall hold an annual meeting in July of each year . ...  (Motion made to amend by laws for collection of dues –March 1st, second, voted to amend, passed as stipulated in By Laws).
Discussion then centered around assessment of folks who own property on Coon Island which may be reached by a right- of -way off the Young Road. Mr. Gagnon expressed concern that he was expected to pay dues when he does not own property on Young Road and that some folks who have places on the island do not use the road or right-of-way but boat from another area to get there.   He said that there are four (4) camps on the island. Pat Williams suggested that island folks are not residents on the road and that they might be assessed 50% less than others who have a structure on property on the road. John Poor reminded folks that we must work together so we can get grant funds to fix and improve the road.  Betty Harvey reminded folks that the city of Augusta put us in the position to fix the road ourselves and Joan Pomerleau mentioned the need to keep the road up so that it is in good condition so that the city will continue to plow in the winter and continue to provide city services such as trash removal.  A motion was made- Be it resolved that property owners on Coon Island be assessed at a rate of 50% of regular residential fees assessed owners on the Young Road (Motion made, second, voted on, passed). It may constitute an exception to the language of Article XII, section 1, of the By Laws as to assessment practice by the treasurer.
Pat Williams, President of the Worromontogus Lake Association, was invited to speak about a grant that the Lake Association and the City of Augusta are seeking which will assist property owners and road associations to improve roads and improve water quality of Togus Pond. He mentioned that whether or not the grant will be received by the city and Lake Association should be known in a few weeks or so. It will be competitive between all roads and the Young Road may be eligible for a grant of perhaps $8000.00 per year for two years.  He explained the process in detail and the YROA will submit a plan for consideration.  He mentioned that there was an inspection team to sign off on projects completed.  President Ron Uecker thanked Pat Williams for his presentation.
There followed lengthy discussion regarding the non-payment of dues.  Ron Uecker mentioned the possibility of amnesty for folks who have not paid dues and who are really behind in payment.  Questions- If some folks don’t pay what do we do?  Consequences? How is a lien possible?  John Poor mentioned that no board member wants this to happen. However, if there is full membership, then we would have the money needed to do the road improvements that need to be done and there would not be a need to raise dues.  Since there are 12 or 13 who have not paid dues, we have not collected $7500.00 over the past few years.  Jane Coryell mentioned that the board will need to work on rules and a time line in order to collect unpaid dues.  Several folks mentioned the need for amnesty of past dues and that the board should keep the names of those who may have a lien put on their property (while in process) that this should not be public knowledge until the board talks to individuals before action is taken and there is publication of action taken (lien or court action etc.). Several members mentioned that they did not pay dues last year because of inappropriate comments made at the last annual meeting by some folks at the meeting.  One mentioned that joining the association was voluntary and another member responded that dues should be paid for upkeep of the road as everyone should pay their fair share.  Logan Murray stated that he felt that the lien option did not build community. Some felt that small claims court action might be more appropriate.
A number of folks felt that amnesty would be needed and motion was put forth- Be it resolved that the YROA grant amnesty to property owners who have not paid dues in past years providing that these property owners pay dues for the 2007-08 year and subsequent years and a plan be put in place for payment of dues.  (Motion made, second, voted on, passed)
Discussion continued on what to do with those who refuse to pay dues and membership options and recourse options indicated on the agenda hand-out provided by President Ron Uecker.  Pay dues in full or increase dues or pay dues ahead? Establish a payment plan for current dues amount or increased dues amount?  Consider recourse options such as civil action, small claims court, lien on property, etc. It was mentioned that the board should consult with a lawyer who is familiar with road associations and legal action to take such as lien process.   A motion was made - Be it resolved that the board look into options to take (legal advice as to options) and course of action to take with property owners who do not pay dues  After assessment and research on options, the board is asked to inform the membership (recommendations) by sending a ballot to members for a vote on options outlined and process to follow and/or hold another meeting for the entire membership with notification by September 1st. ( Motion made, second, voted on, passed)
There being no further business, President Ron Uecker proclaimed the meeting adjourned with adjournment taking place at 8:15 p.m.

Minutes of this annual meeting were recorded by Thomas C. Deschaine, Secretary

Young Road Owners Association
Augusta, Maine  04330
